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AGENDA

1 Chairman’s Opening Remarks

= |ntroduction to the committee members present and the roles they undertake
= 12 month review

o Swim21

o Committee restructure

o Gateshead Council

=  Where we want to be
2 Head Coach’s Review

= Qverview of coaching staff
= Successes and achievements of the past 12 months
= The future

3 Treasurers Report

= Club accounts
=  Fundraising — a plea for help!

4 AOB

= Communications / Anonymity - Chairman



